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Hear something that resonates with you? 
Have a question? Tweet out your thoughts on: 
 
Using technology to build a culture of 
collaborative inquiry

Share what’s happening in your school or an 
idea that you think might be effective. 

Share 
your 
Thoughts
#TELLchange

http://dailygenius.com/wp-content/uploads/2014/11/twitter-in-the-classroom.png


Getting to Know Each 
Other….
INSTRUCTIONS:
● Stand up.
● Walk around the room (mingle)
● I will call out a number 
● You will get into a group with that number of 

people 
● In your group you will:

■ Introduce yourselves (name, school, 
position, etc.)

■ Discuss the key concept taken from 
Michael Fullan’s article “The Change 
Leader.”

http://www.ascd.org/publications/educational-leadership/may02/vol59/num08/The-Change-Leader.aspx
http://www.ascd.org/publications/educational-leadership/may02/vol59/num08/The-Change-Leader.aspx
http://www.ascd.org/publications/educational-leadership/may02/vol59/num08/The-Change-Leader.aspx
http://www.perfect-partygames.com/images/get-to-know-you-questions.jpg


The Change Leader
Michael Fullan

Effective school leaders are key to 
large-scale, sustainable education 
reform. For some time, educators 
have believed that principals must 
be instructional leaders if they are 
to be the effective leaders needed 
for sustained innovation. Newmann, 
King, and Youngs (2000), for 
example, found that school 
capacity is the crucial variable 
affecting instructional quality and 
corresponding student achievement. 
And at the heart of school 
capacity are principals focused on 
the development of teachers' 
knowledge and skills, professional 
community, program coherence, 
and technical resources.

● The goal is not to innovate the most. 
Innovating selectively with coherence 
is better.

● Having the best ideas is not enough. 
Leaders help others assess and find 
collective meaning and commitment 
to new ways.

● Appreciate the implementation dip. 
Leaders can't avoid the inevitable 
early difficulties of trying something 
new. They should know, for example, 
that no matter how much they plan 
for the change, the first six months or 
so of implementation will be bumpy.

The Principal’s New Role 

http://ebusiness.ascd.org/serverfiles/productimages/102278.jpg


● Redefine resistance. Successful leaders 
don't mind when naysayers rock the 
boat. In fact, doubters sometimes have 
important points. Leaders look for ways 
to address those concerns.

● Reculturing is the name of the game. 
Much change is structural and 
superficial. Transforming 
culture—changing what people in the 
organization value and how they work 
together to accomplish it—leads to 
deep, lasting change.

● Never a checklist, always complexity. 
There is no step-by-step shortcut to 
transformation; it involves the hard, 
day-to-day work of reculturing.

http://teachbesideme.com/wp-content/uploads/2014/12/Education-can-Change-the-world-726x1024.png


Learning Goals

● Describe what a collaborative learning 
community looks like, sounds like and 
feels like

● We will explore ways in which we can 
encourage collaborative inquiry in our 
school communities

● We will determine how we can use 
technology to build and support a culture 
of collaboration and sharing

http://i0.wp.com/instructionaltechtalk.com/wp-content/uploads/2014/02/Success.jpg


Connections to the 
Ontario Leadership 
Framework

● The principal builds a shared vision, fosters the acceptance of 
group goals and sets and communicates high performance 
expectations

● The principal strives to foster genuine trusting relationships 
with students, staff, families and communities, guided by a 
sense of mutual respect. The principal affirms and empowers 
others to work in the best interests of all students. 

● The principal builds collaborative cultures, structures the 
organization for success, and connects the school to its wider 
environment. 

● The principal sets high expectations for learning outcomes and 
monitors and evaluates the effectiveness of instruction. The 
principal manages the school effectively so that everyone can 
focus on teaching and learning. 

https://education-leadership-ontario.ca/media/cache/c7/82/c782c4b294a6764aba9c1ffebdfc00c2.jpg


● Inspire and facilitate among all stakeholders a shared vision of 
purposeful change that maximizes use of digital-age resources 
to meet and exceed learning goals, support effective 
instructional practice, and maximize performance of district 
and school leaders

● Provide learner-centered environments equipped with 
technology and learning resources to meet the individual, 
diverse needs of all learners

● Lead purposeful change to maximize the achievement of 
learning goals through the appropriate use of technology and 
media-rich resources

● Ensure equitable access to appropriate digital tools and 
resources to meet the needs of all learners

ISTE STANDARDS
Education technology standards to empower 

connected learning in a connected world.

Our vision
The vision of ISTE is a world where all 
learners thrive, achieve and contribute.

Our mission
As the creator and steward of the definitive 
education technology standards, our 
mission is to empower learners to flourish 
in a connected world by cultivating a 
passionate professional learning 
community, linking educators and partners, 
leveraging knowledge and expertise, 
advocating for strategic policies, and 
continually improving learning and 
teaching.

http://www.techlearning.com/Portals/0/ISTE_logo_tag_2C%20(558x315)%20(558x315).jpg


Leading 
Learning

System 
Player

Agent of 
Change

One who moves people 
and organizations 
forward under difficult 
circumstances.One who contributes 

to and benefits from 
the increased 
performance of the 
others schools in the 
district and of the 
system as a whole.

One who models 
learning and shapes 
the conditions for all 
to learn. 

J. Quinn & E. Adam. Copyright © John Wiley & Sons, 
Inc. All rights reserved.

The Principal’s New Role 



ISTE STANDARDS
Education technology standards to empower 

connected learning in a connected world.

https://tienet.wikispaces.com/file/view/Screen_shot_2012-03-22_at_9.45.19_AM.png/313556474/Screen_shot_2012-03-22_at_9.45.19_AM.png
http://www.iste.org/images/nets-pages/a-indicator.png
http://www.farcoastmsedesign.com/wp-content/uploads/2013/02/nets-t-indicator.png


ISTE STANDARDS
Education technology standards to empower 

connected learning in a connected world.

http://www.iste.org/images/nets-pages/a-indicator.png
https://sites.google.com/site/pusdtechplan/_/rsrc/1429844905840/coaches/ISTE-Standards-C-indicator.jpg


http://cfs22.simplicdn.net/ice9/free_resources_article_thumb/Leadership_Management_3.png
http://www.thrivingcandlebusiness.com/wp-content/uploads/2009/01/leader.jpg
http://www.relatably.com/q/img/being-a-leader-quotes-tumblr/leadership-quote-683x288.png


What kind of a 
leader am I?

Leveraging technology for:

http://www.stretcheducation.com/uploads/3/0/6/9/30691271/5638592_orig.jpg
https://i.warosu.org/data/ck/img/0077/39/1464866192859.png
https://media.licdn.com/mpr/mpr/p/3/005/07d/0b3/1a2b85c.jpg
http://www.recruitit.co.nz/wp-content/uploads/2014/09/Recruit-IT-leadership-styles1.jpg


8 Characteristics of the Innovative Leader
● Visionary – Innovative leaders help people continuously grow 

with small steps that build both confidence and competence, 
so they are more willing to become more innovative 
themselves.

● Empathetic – Along the lines of design thinking, new ideas 
start with understanding the people they are created for - 
trying to put yourself in the place of those that you serve is 
where innovation begins.

● Models Learning – If we want to do better things for 
students, we have to become the “guinea pigs” ourselves and 
immerse ourselves into new learning opportunities.  We rarely 
create something different until we experience something 
different.

● Open Risk Taker – If leaders want people to try new things, 
they have to openly show, that they are willing to do the same.

George Couros

http://georgecouros.ca/blog/archives/5139
http://georgecouros.ca/blog/archives/694
http://d29zunrt9sid73.cloudfront.net/speakermedia/350x350/23205.jpg
http://georgecouros.ca/blog/wp-content/uploads/2015/09/Cover-in-3D.jpg


8 Characteristics of the Innovative Leader
● Networked – We need to connect with others outside and 

choose what works for our organization and remix it to be 
applicable.

● Observant – Great ideas often spark other great ideas.  The 
power of the Internet is that we have access to so much 
information, not only from schools, but from outside 
organizations.  

● Team Builder – The idea is not to go with the idea of one 
person over another, but to actually create a better idea that is 
often in the middle of the two ideas shared.  

● Always Focused on Relationships – Spending time with 
people and building solid relationships with them often leads to 
them going miles beyond what is expected.  When people know 
they are valued and safe in trying new things, they are more 
likely to do something better.

George Couros

http://d29zunrt9sid73.cloudfront.net/speakermedia/350x350/23205.jpg
http://georgecouros.ca/blog/wp-content/uploads/2015/09/Cover-in-3D.jpg


● Your mission, if you choose to 
accept it, is to build the tallest free 
standing newspaper tower.

● You will only use the newspaper 
(obviously) and tape provided.

● You will work in your group 
collaboratively.

● You will NOT be allowed to speak 
while you build the tower.

● You are not allowed to use any 
electronic devices 

● You will have 10 minutes to 
complete this task (in silence).

http://www.movieviral.com/wp-content/uploads/2015/08/mission-impossible-logo-450x174.png
http://digitalcitizenship-globalawarene.weebly.com/uploads/1/5/0/3/15034640/7878269.png?299


mission 
impossible

Collaboration
Fluencies

http://thistalkaintcheap.com/wp-content/uploads/2013/12/Ready.png
https://pbs.twimg.com/profile_images/2451794021/gw199njc2yti9cgu1xfc_400x400.png
http://2.bp.blogspot.com/-FfOLA82EikQ/VKd1dhH_eFI/AAAAAAAAGn4/6WIjRzgHaTU/s1600/go.png
https://allthingslearning.files.wordpress.com/2011/11/collaboration.png
http://www.wpclipart.com/blanks/buttons/glossy_buttons/glossy_button_blank_red_rectangle.png


Self-Reflection:

● How would you describe the 
experience?

● What challenges did you face 
personally?

● What obstacles, as a team did you 
have to overcome?

● How were you able to overcome some 
of those challenges?

● In what way could you use technology 
to help you to build a better structure?

http://www.movieviral.com/wp-content/uploads/2015/08/mission-impossible-logo-450x174.png
http://static1.squarespace.com/static/50eca855e4b0939ae8bb12d9/t/51d71f4ee4b01caf88caffb1/1373052752106/We-do-not-learn-from.jpg


A Picture is worth a 
1000 words

How About a Step-by-Step Video 
Tutorial….

http://www.movieviral.com/wp-content/uploads/2015/08/mission-impossible-logo-450x174.png
https://s-media-cache-ak0.pinimg.com/736x/25/2f/d4/252fd4f698a6319080501b0aaf15c5f7.jpg
http://www.youtube.com/watch?v=M3LxW419_kg


Learning Goal #1:

Describe what a 
collaborative learning 
community looks like, 
sounds like and feels like

http://www.perfect-partygames.com/images/get-to-know-you-questions.jpg


What can 
we do to 
make it 

happen? 

How will 
we know 
that we 

have met 
our goal?

What kind of 
learning 

community 
do we want? 

http://real-estate-marketing-articles.agentinnercircle.com/wp-content/uploads/2010/03/red-arrow-curved-downleft-300x296.jpg
http://l.rgbimg.com/cache1qH4LG/users/b/ba/ba1969/600/n4yMUf8.jpg
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http://www.pd4pic.com/images/button-glossy-round-circle-green.png
http://real-estate-marketing-articles.agentinnercircle.com/wp-content/uploads/2010/03/red-arrow-curved-downleft-300x296.jpg
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https://cdn.empowernetwork.com/user_images/post/2013/03/01/c/15/27ce/540_293_resize_20130301_c1527cedc3df6b9d8b0f54f750e3d92a_jpg.jpg


http://www.quoteslo.com/wp-content/uploads/2015/01/house-rules.jpg


● What does a collaborative learning community:

Collaborative Learning 
Communities

■ Sound like? (write description on line stickie & post)

■ Feel like? (write description on line stickie & post)

■ look like? (write description on line stickie & post)

Chart paper
Divide into 3 columns:

● Look like?
● Sound like?
● Feel like?

Look like? Sound like? Feel like?

https://images-na.ssl-images-amazon.com/images/I/31QqPc2sGkL._SY300_.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg


Collaborative Learning 
Communities

Look like? Sound like? Feel like?

https://images-na.ssl-images-amazon.com/images/I/31QqPc2sGkL._SY300_.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
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http://i.istockimg.com/file_thumbview_approve/9624106/3/stock-photo-9624106-xxxl-yellow-sticky-lined-legal-note-pad-w-copyspace.jpg
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https://craigmah.files.wordpress.com/2015/07/professional-learning-community.png


What kind of 
student do we want 

to graduate?

http://www.edutopia.org/sites/default/files/styles/responsive_1240px/public/content/73/fea_ikid_fasttimes.jpg?itok=WRH7wCkt&timestamp=1397382476


What are the attributes of the type of student we 
want to graduate from your learning community?

What kind of student do we 
want to graduate?
Time: 30 seconds
Task: Write down the attributes of a 
graduating student from your school.

ONE word / stickie

https://thumbs.dreamstime.com/z/colorful-sticky-notes-horizontal-format-1594947.jpg
https://thumbs.dreamstime.com/z/colorful-sticky-notes-horizontal-format-1594947.jpg
https://thumbs.dreamstime.com/z/colorful-sticky-notes-horizontal-format-1594947.jpg
http://www.psychologyinaction.org/wp-content/uploads/2015/09/vintage-social-networking.png
http://blogs-images.forbes.com/steveolenski/files/2013/11/social-media-cube-1024x922.jpg
https://socialmediaclub.org/wp-content/uploads/2016/04/Social-Media-Graphic.jpg
http://www.freeiconspng.com/uploads/red-arrow-curved-5.png
http://www.freeiconspng.com/uploads/red-arrow-curved-5.png


Share your post-its with your team:

● Take a minute 
to sort your 
attributes into 
groups

● Which 
attributes are 
similar? 
Belong 
together?



Now that you have sorted 
and categorized your 
stickies, write out a list of 
the attributes that a 
student from your school 
should possess when 
they graduate.

Learner Profile - list 
of attributes:

https://images-na.ssl-images-amazon.com/images/I/31QqPc2sGkL._SY300_.jpg
https://www.tools4noobs.com/images/summarize/summarize_title.gif
http://makeawebsitehub.com/wp-content/uploads/2016/04/social_media.jpg


What are the attributes of the type of 
student we want to graduate from your 
learning community?

https://s3-eu-west-1.amazonaws.com/infogram-particles-700/1478213_1404510440309.jpg
https://s3-eu-west-1.amazonaws.com/infogram-particles-700/1478213_1404510440309.jpg
https://www.tcdsb.org/schools/standre/Academics/Documents/ocgepix.jpg
https://www.tcdsb.org/schools/standre/Academics/Documents/ocgepix.jpg
https://s-media-cache-ak0.pinimg.com/236x/a3/03/56/a3035602ab446fee250b4cfd9f96dbce.jpg
https://s-media-cache-ak0.pinimg.com/236x/a3/03/56/a3035602ab446fee250b4cfd9f96dbce.jpg
http://www.hancockcollege.edu/_images/public_affairs/cap.jpg


School Mission Statement
● Review your school’s mission statement. 
● Is it reflective of the work you have completed, 

around what a collaborative learning 
community looks like, sounds like, feels like 

● Is this the sort of community that is organized 
around ensuring students acquire the skills and 
attributes you have outlined in your learner 
profile?

Aligning Mission Statements

http://enterghana.com/wp-content/uploads/2015/01/talk-it-out.jpg


Learning Goal #2:

We will explore ways in 
which we can encourage 
collaborative inquiry in 
our school communities

http://www.perfect-partygames.com/images/get-to-know-you-questions.jpg


Inquiry is….
● You will work in groups of 2 then 4 pairs will come 

together 
● Draw two diagonal lines running from corner to 

corner.
● When you write in your definition, be sure to leave 

space in the middle.
● When each of you is done writing your definition, 

you will, as a collaborative team, come up with 
ONE definition that reflects the viewpoints of 
everyone in the group.

INQUIRY PROCESS:
Solution Fluencies

http://www.clker.com/cliparts/k/f/K/B/u/r/blue-3d-rectangle-hi.png


What can you, the digital principal, 
do at your school to Promote 
Inquiry based learning?

how?

https://www.stenhouse.com/sites/default/files/public/product_images/the-digital-principal.jpg
http://www.thedigitalprincipal.com/wp-content/uploads/2016/07/PD-Logo-2.png
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http://2.bp.blogspot.com/-Q_HGnoziIKw/Ue900RHKwkI/AAAAAAAANVI/s7JjKE2j7b8/s1600/Padlet.jpg
http://www.cpschools.com/BYOD/images/byod.jpg
http://ctreichler.wikispaces.com/file/view/padlet_blog_300.png/418860030/210x210/padlet_blog_300.png


How the Digital principal 
can Promote Inquiry 
based learning

● Ensure that teachers receive professional 
development about inquiry-based learning, including 
how to assess/evaluate student process and products.

● Share resources with your teachers through virtual 
spaces, such as your online professional learning 
community, or via email.

● Ask teachers what resources they need for their 
specific projects and then ensure they have the 
required materials for inquiry-based learning.

how?

https://www.stenhouse.com/sites/default/files/public/product_images/the-digital-principal.jpg
http://www.thedigitalprincipal.com/wp-content/uploads/2016/07/PD-Logo-2.png


● Communicate with parents about inquiry-based 
learning in order to preempt any concerns or questions 
they might have about the emphasis on collaborative 
work.

● Consider ways to enable teachers to team-teach 
material as much as inquiry-based learning is 
interdisciplinary

● Encourage teachers to organize school-based 
events or to enter their students in district-wide 
inquiry-based events.

how?

How the Digital principal 
can Promote Inquiry 
based learning

https://s-media-cache-ak0.pinimg.com/236x/57/6a/9d/576a9d783a925edaa5a3843f1cb08df1.jpg
http://www.thedigitalprincipal.com/wp-content/uploads/2016/07/PD-Logo-2.png


● Disseminate the results of inquiry-based events by 
posting photographs on the school’s website, 
announcing results on a Twitter feed, publishing news 
in the school’s online or print newsletter, and inviting 
parents and community members into the school to 
view students’ work.

● Ensure the required technologies are available to 
teachers.

how?

How the Digital principal 
can Promote Inquiry 
based learning

https://s-media-cache-ak0.pinimg.com/564x/fb/2c/5e/fb2c5ee0e45f19520fb8908568bfd6a2.jpg
http://www.thedigitalprincipal.com/wp-content/uploads/2016/07/PD-Logo-2.png


how?

Inquiry Project #1

Inquiry Project #2

https://secure.artezimages.com/secure/artez/PlanCanada/header.jpg
http://www.thedigitalprincipal.com/wp-content/uploads/2016/07/PD-Logo-2.png


Learning Goal #3:

We will determine how we 
can use technology to build 
and support a culture of 
collaboration and sharing

http://www.perfect-partygames.com/images/get-to-know-you-questions.jpg


ESSENTIAL CONDITIONS
The ISTE Essential Conditions are the 14 
critical elements necessary to 
effectively leverage technology for 
learning. They offer educators and 
school leaders a research-backed 
framework to guide implementation of the 
ISTE Standards, tech planning and 
systemwide change. 

https://s-media-cache-ak0.pinimg.com/736x/3c/68/2c/3c682c3b73f86cd311c3ce689254bc82.jpg
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png


Shared Vision
Proactive leadership develops a 
shared vision for educational 
technology among all education 
stakeholders, including teachers and 
support staff, school and district 
administrators, teacher educators, 
students, parents and the community.
Empowered Leaders 
Stakeholders at every level are 
empowered to be leaders in effecting 
change.

http://www.iste.org/standards/tools-resources/essential-conditions/shared-vision
http://www.iste.org/standards/tools-resources/essential-conditions/shared-vision
http://www.iste.org/standards/tools-resources/essential-conditions/empowered-leaders
http://www.iste.org/standards/tools-resources/essential-conditions/empowered-leaders
http://www.iste.org/standards/tools-resources/essential-conditions/empowered-leaders
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png
https://s-media-cache-ak0.pinimg.com/236x/0c/08/07/0c0807643f1efc4a4da22fcda12336f7.jpg


Implementation Planning
All stakeholders follow a systematic 
plan aligned with a shared vision for 
school effectiveness and student 
learning through the infusion of 
information and communication 
technology (ICT) and digital learning 
resources.
Consistent and Adequate 
Funding
Ongoing funding supports 
technology infrastructure, 
personnel, digital resources and 
staff development.

http://www.iste.org/standards/tools-resources/essential-conditions/implementation-planning
http://www.iste.org/standards/tools-resources/essential-conditions/implementation-planning
http://www.iste.org/standards/tools-resources/essential-conditions/consistent-and-adequate-funding
http://www.iste.org/standards/tools-resources/essential-conditions/consistent-and-adequate-funding
http://www.iste.org/standards/tools-resources/essential-conditions/consistent-and-adequate-funding
http://www.iste.org/standards/tools-resources/essential-conditions/consistent-and-adequate-funding
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png
http://image.slidesharecdn.com/leadershipquotes-111011171822-phpapp01/95/leadership-quotes-1-728.jpg?cb=1322674152


Equitable Access
All students, teachers, staff and 
school leaders have robust and 
reliable connectivity and access to 
current and emerging technologies 
and digital resources.
Skilled Personnel
Educators, support staff and other 
leaders are skilled in the selection 
and effective use of appropriate 
ICT resources.

http://www.iste.org/standards/tools-resources/essential-conditions/equitable-access
http://www.iste.org/standards/tools-resources/essential-conditions/equitable-access
http://www.iste.org/standards/tools-resources/essential-conditions/skilled-personnel
http://www.iste.org/standards/tools-resources/essential-conditions/skilled-personnel
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png
https://s-media-cache-ak0.pinimg.com/236x/97/37/31/9737310f55b663821d1e714c85f239a3.jpg


Ongoing Professional Learning
Educators have ongoing access 
to technology-related professional 
learning plans and opportunities 
as well as dedicated time to 
practice and share ideas.
Technical Support
Educators and students have 
access to reliable assistance for 
maintaining, renewing and using 
ICT and digital learning resources.

http://www.iste.org/standards/tools-resources/essential-conditions/ongoing-professional-learning
http://www.iste.org/standards/tools-resources/essential-conditions/ongoing-professional-learning
http://www.iste.org/standards/tools-resources/essential-conditions/technical-support
http://www.iste.org/standards/tools-resources/essential-conditions/technical-support
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png
https://lh3.googleusercontent.com/-38TkAgzta6A/VdnESDrPPsI/AAAAAAAAA08/K8xmM-ZvzWk/s446-Ic42/Leadership%252520quotes%252520images%252520ideas%252520best%252520pics%252520%252520%25252824%252529.jpg


Curriculum Framework
Content standards and related 
digital curriculum resources align 
with and support digital age 
learning and work.
Student-Centered Learning
Planning, teaching and assessment 
all center on the needs and abilities 
of the students.

http://www.iste.org/standards/tools-resources/essential-conditions/curriculum-framework
http://www.iste.org/standards/tools-resources/essential-conditions/curriculum-framework
http://www.iste.org/standards/tools-resources/essential-conditions/student-centered-learning
http://www.iste.org/standards/tools-resources/essential-conditions/student-centered-learning
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png
http://quotespictures.com/wp-content/uploads/2013/03/the-function-of-education-is-to-teach-one-to-think-intensively-and-to-think-criticallyintelligence-plus-character-that-is-the-goal-of-true-education-education-quote.jpg


Assessment and Evaluation
Teaching, learning, leadership 
and the use of ICT and digital 
resources are continually 
assessed and evaluated.
Engaged Communities
Leaders and educators develop 
and maintain partnerships and 
collaboration within the 
community to support and fund 
the use of ICT and digital 
learning resources.

http://www.iste.org/standards/tools-resources/essential-conditions/assessment-and-evaluation
http://www.iste.org/standards/tools-resources/essential-conditions/assessment-and-evaluation
http://www.iste.org/standards/tools-resources/essential-conditions/engaged-communities
http://www.iste.org/standards/tools-resources/essential-conditions/engaged-communities
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png
http://quotesnhumor.com/wp-content/uploads/2015/09/Top-30-Leadership-Quotes-sayings.jpg


Support Policies
Policies, financial plans, 
accountability measures and 
incentive structures support the 
use of ICT and other digital 
resources for both learning and 
district/school operations.
Supportive External Context
Policies and initiatives at the 
national, regional and local 
levels support schools and 
teacher preparation programs in 
the effective implementation of 
technology for achieving 
curriculum and learning 
technology (ICT) standards.

http://www.iste.org/standards/tools-resources/essential-conditions/support-policies
http://www.iste.org/standards/tools-resources/essential-conditions/support-policies
http://www.iste.org/standards/tools-resources/essential-conditions/supportive-external-context
http://www.iste.org/standards/tools-resources/essential-conditions/supportive-external-context
http://mattharrisedd.com/wp-content/uploads/2015/12/ISTE.png
https://s-media-cache-ak0.pinimg.com/236x/63/b7/37/63b737bebb922844d37a5b3a99751f5f.jpg


How can we use technology to 
support a culture of collaboration and 
sharing?

● Articulate a clear shared vision
● Remove access as an issue

a. Make sure infrastructure is in place i.e. 
wifi, learning platform, etc.

b. Make sure staff has access to technology
c. Be open to students bringing and using 

their own technology

http://thegoalguide.com/wp-content/uploads/2016/06/How.jpg
http://www.schrockguide.net/uploads/3/9/2/2/392267/5805548.jpg?579


How can we use technology to support 
a culture of collaboration and sharing?

● Create a 21C Learning Team (Staff)
● BYOD Department / Divisional Meetings
● BYOD Staff Meetings
● P.D. Days - practical workshops: teachers 

teaching teachers
● Create a 21C Tech Team (students)

http://thegoalguide.com/wp-content/uploads/2016/06/How.jpg
http://2.bp.blogspot.com/-4NiYd5Bgb9Q/ULBOKjN7jXI/AAAAAAAAC1Q/tHH32VfhQrk/s1600/Appsineducation+SAMR+Poster+copy.png


Removing Access to Technology as an Issue:

21st Century Learning Team

21st Century Tech 

Team

Learning Technician



Removing Access to Technology as an Issue:

Chromebook Tubs

Chromebook Cart

Upgraded WiFi

Chromebook Sign Out

Chromebook Tubs



Re-Imagining the Library:

Collaborative Learning Commons

Lounge Space

Charge Stations

Open Tables

Carols for Study

Computer Lab



Active Learning Lab: Collaborative Inquiry Classroom

Formalizing Spaces 
Students Already use...

Moving the learning 
out of the classroom 
into the hallways….

http://www.freeiconspng.com/uploads/red-arrow-curved-5.png


Technology 
Toolbox

1. Twitter
2. Blogging
3. Online Learning Platform: D2L, Edmodo, etc.
4. School App
5. Discussion Forums
6. Google Plus Communities
7. GAFE: G-Drive, Slides, Docs, Forms, etc.
8. Active Learning Lab
9. Collaborative Learning Commons

10. McGivney Magic App

how?

https://jlambert56.files.wordpress.com/2015/04/digital-toolbox.png
http://connectedprincipals.com/wp-content/uploads/2015/02/What-do-you-want-leaders-to-do-with-tech.jpg


Technology 
Toolbox

how?

NEXT STEPS:
Further build and 
define the Global 
Digital Discipleship

Convergence: 
McGivney Magic App 
(appazur.com)

Active Learning 
Classroom - Inquiry 
Learning Lab

https://jlambert56.files.wordpress.com/2015/04/digital-toolbox.png


Pin # - 

Assessing the learning

Go to Kahoot.it to get PIN #

Using 
Technology to 
Build a Culture 
of 
Collaborative 
Inquiry

https://getkahoot.com/


Stop and think about
What is something you learned 
about today that you would like 
to further explore?

Proceed with caution
What is one big question you 
have moving forward?

Ready to go…..
Any other thoughts that you 
would like to share?

Final Reflections:

http://goo.gl/forms/H5tUY7dYxqwqtQAN2


Continue the discussion: 
#TELLchange


